
5	STEPS	TO	BUILD	AN	
AGE-FRIENDLY	
COMMUNITY

1
KICK	THINGS	OFF

ASSESS	HOW	AGE-FRIENDLY	YOUR	
COMMUNITY	IS

2

3
BUILD	YOUR	ACTION	PLAN

IMPLEMENTATION

4

5
TRACK	PROGRESS	AND	MEASURE	
SUCCESS

Decide	your	scope	&	location

Set	up	a	steering	group

Arrange	funding

Get	council	support

Identify	your	stakeholders

Identify	cultural	respresentatives

Identify	who	currently	works	with
older	people

Consider	what's	working	well

Identify	any	gaps

Think	about	the	best	ways	to	get
feedback	(survey,	focus	groups,
a	forum)

Identify	and	prioritise	the
changes	needed

Create	a	timeline

Identify	funding

Identify	who	will	lead	the	work

Consult	with	stakeholders

Check	the	plan	is	feasible

Set	up	project	teams

Develop	a	business	case

Identify	decison-makers	and
stakeholders

Develop	specific	success
measures

Monitor	and	report	on	progress

Evaluate	whether	the	project
delivered	the	promised
benefits	once	completed


