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Stressors

ARising demand for chronic disease management,
long-term & eldercare services

AShortage of Workforce

AClimate Change: Extreme heat
Alncreasing number of solo agers
Alncreasing prevalence of dementia



Aging In place
Aging inthe right place
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Health District @ Queenstown

Population (20213: 95,930

21% aged 65+: already a
superaged community
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1Housing & Development Board Singapore, Press Release on Health District @ Queenstown, October Z
2 Census of Population 2020 Statistical Release 2, June 202%://www.singstat.gov.sg/-/media/files/publications/cop2020/sr2/cop2020sr2.ash:
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Embedding a Blended Care Team within Public Housing
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Developinglbasho and Community Engagemehiubs
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The Margaret Drive centre's
launch cores 2ta time when Sirga-
pore, with one of the worlds fas
tast-ageing populations, grapples
ith sgesm and incresing lonel
ness amorg seniors s have
that lonel: i-
Taental ‘eftects on physical and
mental health, contributes to
chronic conditions and reduces the
w»'azlqnl.l; ole, %
Prof Kigota, who is also deputy (B .o
executive director of the National HEALTH
ingapore’s Centre for & 'y 1 DISTRICT
id older peo- o Bueensiows
0 share.
“Lreally hope this placeis goingto
openup that conversation. Sowhen
5 ¢

would like to do with us,” she add-
ed

The centre, which can accoramo-
date about 50 to 80 partici ipants,
aifms to create a place for older resi
dentsto help ane another andallow
more interactions between the
young and ol

FaithActs executive director Shir-
ley Ng 5aid that in the two weeks
before the centres lsunch, 120 clder
residents from Queenstown signed
up to be participants,

The centre hopes to reach out to
500 seniors for the initial launch

There are three levels of imvolve-
ment - planning ss part of the core
committee, ]»a.dmz act
Forastart, th’enlh
will run three activit ng
, digital s to
help seniors use technology, and a
cafe where seniors can conduc

Seniors take
active role

in planning
and leading
activities here

Rt oty e gt
e committee, which was
formed at the end
24 members A
with an even split_between older
and younger individuals
The youngest member, 19-year-
ok polytechnic student  Rai
Shayaan Ahmed Kharal, has been
helping cut in the past year toorga
nise a digital cinic, where he taught
senforstouse martphaoes. Hesaid

proach Hi positively and calaly.
Senior Minister of State for Na-
tional Development Tan Kiat How
entre’s launch that
Tbasho aims to provide a safe and
comfartablespace whare pacgle of
all ages and backgrounds can inter-

community. And no ane agesalone,
butages gracefully, in a corms
where everyone is treasure:

Madam Lim, who is part of the
cote committee at the new centre,
has found joy not only in helping

Senlor Minister of State for National Development Tan Kiat How speaking with residents at the contre’s bunch. He said

Tbashot first project began in  AGEING GRACEFULLY uals who can contibute to andlead but also in teaching her
: . : 2012 in Japan, after the Great East activities for community building.  friends and neighbours to recycle
Pilot project at new centre in Queenstown helps 7 smhq.nke of 201 It's also a sense of Tbuthios projects have hean Itis- thetr lothing through Alarationt

seniors to lead healthier, more productive lives the firs Ibasho project in purpose and community. du(edm Japan, the Philippines and  andupeydling, through the centre's

Singapore. Supported by th And no one ages alone, efforts and at FaithActs’

District @ Queens; i centres orolder pecple
T Watopensd on March 30, Drogamine spporte tesdents . but ages gracefully, in a e to do
At the Falthacts x [basho Marga-  lead healthier and more productive  community where something wbich; lior oo, they A
Drive Centre - 3 tie-up betwen  lves do themsehes They wor't have to
As a younggirl, Madam Wendy Social ervice sgency Faitnacts and  Oueenstown i one of Sirgaperes  SVETYONeIs treasured. plan activities and find ways tocon-  ask me; o

prri s el pnis merproft crganisaton basho —  oldestamns and more than 20 e tribute to the : oS e e iaberde
The hobby ook a back s ors will take an Cent ofresidents there are aged 65 With demographic shift - is directly involved in the planhing
grew older, bui Planning and leading and above. ok o g Tor AT peopls: srst dotien o Tt Bty Semr o
pomica B b oo being participants,  The conoept of Thasho wasintro oo ol inteaditonal entes ot sustin - argaretDive whilelo condct

e her e, whom she s “a place whereyou  duced to Queenstown threugh 3 able, said Prof Kigo ing s ek shops.

Sersor Minister of State for
Nationd Devekopment, speaking Instead, she hopes S healthy okder a lot of friends (through

e piy sty o residents who vant to ind mea zbmmm.ummum.w,rmppy

can feel at home, being oneself” in  four-part workshop conducted be-
hv:n" Thr squuitensns &, fwie May and November in 2022,

lations 4 . e seniors can Ibasho founder Emi Kiyota s3id (e aincry ulthings todocanhelpsalfat to share my s
Gt oraft workenopt ar s new ac-  lead or fnd oppostunities o com [batho, s bout having a meindsec Dot Margaret Drve Cenvre Sehes and vedotd o
tive ageing cenre in Margaret Drive  tribute to theif commnit hift about older people 33 individ- society. withian@sph com sg

The Straits Timed,ianheZaobac®© SPH Media Limited. Permission required for reproductior



Where Is Japanese
policy moving toward?

Leadership for addressing
loneliness and isolation

Mutual support among older
residents

Autual support to provide help in a timely
manner

ASupport available that is not covered by the
public system

KOpportunities available for the increasing
number of solo elders
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Community -based Living-together

Integrated Care System iIn Community
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All people live together and support
each other across sectors
with their respective roles

in the community.

Stakeholderssupport the elderlies
so that they can continue to live
In their own community.



AElders are the valuable asset of our communities.

ALife experiences and wisdom benefit younger generations,
and help strengthen the resiliency of their communities .
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Through Ibasho, we challenge prevalent, mostly negative perceptions of aging by empowering
elders to create physical places where they can assist community members of all ages.




Ibasho 8 Principles

Principle 8:Embracing Imperfection

Growth of the community is organic and embrace
imperfection gracefully

a Principle 1:Elder Wisdom
Older people ara valuable assdb the community

Principle 7: Resilience @ Principle 2:Normalcy

Informal gathering places are needed to
foster relationships

@
Principle 6:Culturally appropriate lbaSho Principle 3:De-marginalization

8 principles _ o _
.. All residents participate in normal
Local culture and traditions are respecteg o
community life

. . . Principle 4:Community Ownershi
Principle 5:Multi-generational p _ y P
Community members drive development and
All generations are involved in the communi implementation

Copyright to Emi Kiyota, Founder dfasho

Communities are environmentall
economically, and socially sustainab
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WHAT MAKES IT IBASHO?

Elders are not treated as people for whom we have to care, but are valuable assets to their community

IBASHO 8 PRINCIPLES

| bashods core principles provide the moral and phil oc¢

ELDERS' LEADERSHIP

AThe Ibasho project is governed, operated, and
maintained by a group of local elders.

APrograms are community-driven and
multigenerational and improve the lives of
community members of all ages

AAll the decision from planning and development to
operation are made by elders, not Ibasho team or
other supporting organizations

AActivities are designed not to care for elders, but to
allow elders to offer services that meet the needs of
community members of all ages

PROCESS PLACE

AElders decide the types of services, activities,
programs, and places they want to have in their
community

AEl der 6s engagement for d
AClose proximity to community services
ANon-institutional environment

AEmbrace imperfection gracefully




The Ibasho Process

5 —( '\ Exploration phase

‘,,
/ O‘@ Pre-project phase
\\ Develop shared vision/Education

A [ad]
® 71 Co-create Ibasho program

1 @\ Co-design Ibasho hub

¢ & systainable operation
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Cultural
Adaptation



Japan Ibasho
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Philippines Ibasho
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Society, ldeg ., Perception

Culture and
Historic Event

T~

Policy, Donc overnment
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Impacts: Findings from the Impact Evaluations

CONFERENCE VERSION |

APeople who were part ofbasho believe they havemore control
over their environment than those who were not, an outcome
social scientists call increased efficacy.

APeople regularly participating inbasho programs reported having
more friends than similar people who did not participate.

Alndividuals who regularly attendedbasho events had adeeper
sense of belonging to their neighborhood than similar individuals
who did not participate inlbasho.

Rep12, 10274
Patterson T, Kiyota E. REBUILDING COMMUNITY IN ROEBSASTER REGIONS: ELDERS LEADING THE WAY TO RESILIENCE. Innov Aging. 2017 Ju

LEADING THE WAY TO 30;1(Suppl 1):9978. doi: 10.1093/yeroniligx004.3614. PMCID: PMC6184888.

Daniel P Aldrich and Emi Kiyota. (2017). "Creating Community Resilience Through Elded Physical and Social Infrastructure'Disaster Medicine
Public Health Preparedness
Kiyota, E, Tanaka, Y., Arnold, M,. Aldrich, D. (2015) Elders Leading the Way to Resilience, The World Bank Press.

Aldrich (2015), building resilience. World bank report: https:iww.gfdrr.org/sites/ gfdrr/files/publication/Elders -Leadingthe-Way-to-
Resilience.pdf

E L D E R S Lee, J., Aldrich, D.P., Kiyota, Et al. (2022)Social capital building interventions and selfreported post-disaster recoveryin Ofunato, Japan.Sci

Kiyota, E., Tanaka, Y., Arnold, M., & Aida, T. (202Basho-Strengthening CommunityDriven Preparedness and Resilience in Philippines and Nepal by
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Key lesson




Community is something that we have to negotiate and create with others,
not something that we can passively receive.



