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Aging in Asia



Stressors

ÅRising demand for chronic disease management, 
long-term & eldercare services
ÅShortage of Workforce
ÅClimate Change: Extreme heat
ÅIncreasing number of solo agers
ÅIncreasing prevalence of dementia 



Aging in place

Aging in the right place



Health District @ Queenstown
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on (2020): 95,930age+)Population (2021)2: 95,930

 21% aged 65+: already a 
super-aged community

1 Housing & Development Board Singapore, Press Release on Health District @ Queenstown, October 20, 2021
2 Census of Population 2020 Statistical Release 2, June 2021: https://www.singstat.gov.sg/-/media/files/publications/cop2020/sr2/cop2020sr2.ashx
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Embedding a Blended Care Team within Public Housing
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ÅCo-designed with residents 

Happy Village @ Mei Ling: Blk 160



Developing Ibasho and Community Engagement Hubs

/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ hŦŦƛŎŜ Ψ/ƻƳŜ п¢Ŝŀ [ŀƘΗΩ ƛƴ vǳŜŜƴǎǘƻǿƴ 

7 The Straits Times, Lianhe Zaobao © SPH Media Limited. Permission required for reproduction



Where  is Japanese 
policy moving toward?

Leadership for addressing 
loneliness and isolation

Mutual support among older 
residents

ÅMutual support to provide help in a timely 

manner

ÅSupport available that is not covered by the 

public system

ÅOpportunities available for the increasing 

number of solo elders



ÂċƖċĬŔŊůШƚőŔŉƣШŉŸƖШљxŔƻŔŰŊ-ƣŸŊĲƣőĲƖШŔŰШ9ŸůůƨŰŔƣǃњ
άChiiki Houkatsu /ŀǊŜ {ȅǎǘŜƳέ

Community -based
Integrated Care System

Stakeholderssupport the elderlies
so that they can continue to live

in their own community.

άChiiki Kyousei Syakaiέ

Living-together
in Community

ӽ ᶧϾϯЄІГЭ ӽẶ ᵓזּ

All people live together and support
each other across sectors
with their respective roles

in the community.



Ibashoôs view of aging

ÅElders are the valuable asset of our communities.

ÅLife experiences and wisdom benefit younger generations, 
and help strengthen the resiliency of their communities . 
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Through Ibasho, we challenge prevalent, mostly negative perceptions of aging by empowering 

elders to create physical places where they can assist community members of all ages. 
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Ibasho 8 Principles

Principle 1: Elder Wisdom
Older people are a valuable asset to the community

Principle 2: Normalcy 
Informal gathering places are needed to 
foster relationships 

Principle 3: De-marginalization
All residents participate in normal 
community life 

Principle 4: Community Ownership
Community members drive development and 
implementation 

Principle 5: Multi -generational 
All generations are involved in the community 

Principle 6: Culturally appropriate

Local culture and traditions are respected

Principle 7:  Resilience
Communities are environmentally, 

economically, and socially sustainable 

Principle 8: Embracing Imperfection
Growth of the community is organic and embraces 

imperfection gracefully

8 principles

Both programed and un-
programed activities
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WHAT MAKES IT IBASHO?
Elders are not treated as people for whom we have to care, but are valuable assets to their community

IBASHO 8 PRINCIPLES

Ibashoôs core principles provide the moral and philosophical foundation on which each project is built.

ACTIVITIES

ÅPrograms are community-driven and 

multigenerational and improve the lives of 

community members of all ages

ÅActivities are designed not to care for elders, but to 

allow elders to offer services that meet the needs of 

community members of all ages

ELDERS' LEADERSHIP

ÅThe Ibasho project is governed, operated, and 
maintained by a group of local elders.

ÅAll the decision from planning and development to 

operation are made by elders, not Ibasho team or 

other supporting organizations

PROCESS

ÅElders decide the types of services, activities, 

programs, and places they want to have in their 

community

PLACE

ÅElderôs engagement for development and maintenance

ÅClose proximity to community services

ÅNon-institutional environment

ÅEmbrace imperfection gracefully



The Ibasho Process

Exploration phase 
1

2

Pre-project phase

3

Develop shared vision/Education

4 Co-create Ibasho program

5

6

Co-design Ibasho hub

Sustainable operation



Examples
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Cultural 
Adaptation

.



Japan Ibasho



Philippines Ibasho



Nepal Ibasho



Singapore Ibasho



Ibasho principles

Culture and

Historic Event

Society, Ideology, Perception

Policy, Donor, Government

Community

Family

Elders
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Impacts: Findings from the Impact Evaluations

ÅPeople who were part of Ibasho believe they have more control 
over their environment than those who were not, an outcome 
social scientists call increased efficacy. 
ÅPeople regularly participating in Ibasho programs reported having 

more friends than similar people who did not participate. 
ÅIndividuals who regularly attended Ibasho events had a deeper 

sense of belonging to their neighborhood than similar individuals 
who did not participate in Ibasho. 

Lee, J., Aldrich, D.P., Kiyota, E.et al. (2022)Social capital building interventions and self-reported post-disaster recovery in Ofunato, Japan.Sci 
Rep12, 10274 

Patterson T, Kiyota E. REBUILDING COMMUNITY IN POST-DISASTER REGIONS: ELDERS LEADING THE WAY TO RESILIENCE. Innov Aging. 2017 Jun 
30;1(Suppl 1):997т8. doi: 10.1093/geroni/igx004.3614. PMCID: PMC6184888.
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Kiyota, E., Tanaka, Y., Arnold, M., & Aida, T. (2020). Ibasho-Strengthening Community-Driven Preparedness and Resilience in Philippines and Nepal by 
Leveraging Japanese Expertise and Experience.
ŔĬċЯШÑЮЯШuŔǃŸƣċЯШEЮЯШÑċŰċťċЯШòЮЯШѼШÉċƽċĬċЯШòЮШыΞΜΞΟьЮШ7ƨŔũĬŔŰŊШƚŸĦŔċũШĦċƓŔƣċũШƽŔƣőШĲũĬĲƖƚќШũĲċĬĲƖƚőŔƓШƣőƖŸƨŊőШċШĦŸůůƨŰŔƣǃШőƨĤШљIbashoњШŔŰШƣőĲШÂőŔũŔƓƓŔŰĲƚШċŰĬШ

Nepal. Scientific Reports, 13(1), 3652.

Copyright Ibasho. All rights reserved



Key lesson



Community is something that we have to negotiate and create with others, 
not something that we can passively receive.


